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KSYCHOLOniCAL SITJAmGY FOARD 



13 An.[<ust 19?1 


KiiKORANDUM KOR? Tiie Chai.rman and I^embers^ Psycholo^dcal Strate^/ Board 


List of Problems for the Director and Staff in urder of l^brk 
Priority 


As the first important task, I have had my staff prepare for your con-^ 
sideration a list of the problems in the fi5?ld of psychological strategy 
which are troubling your deoartmentSo 

Time has not permitted a full staff survey-. However, we have obtained 
from the areas of your departments responsible for psychological operations 
lists of the problems which they feel require examination by In addi- 

tion, my staff, wlio have been generously loaned to me by your departments 5, 
have examined these lists in the light of their owii personal knowledge of 
the problems which are vexing theme 

X have had this list organized so as to reflect both their relative 
importance to the cold war effort, and a workable order of handling by the 
staff, taking into consideration the phased growtii of ttie staff and the 
capabilities of the deDartmen ts to furnish personnel assistance to the 
staffs 


Triis list reflects a caution I gave my staff which is of great concern 
to me. In my many talks with those in Washington about the state of our 
nsychologlcal effort, I have come upon many problems whicp are immediate, 
are serious and are not being desalt with as effectively as t'e^’* '^ight be., 

1 appreciate the necessity of the board being 'Tersonally oonceip^e*:! about 
each of these. But as I see It, these problems must not be acce''ted by the 
board and staff v;ithout careful consideration of the effect that this may 
nave upon the solution of tie board’s longer range problems in a systematic 
and orderly fashion-. 

I find that the problems coming within the purview of xsp fall into 
four general categories^ 

a« Psychological strategy planning not previously in; ttatedo 

ho Work already in the planning stage or being implemented by 
departments and agencies, which requires review by bSB in 
order to fill policy gapso 

c* Problems for which effective policies exist but w)iich will 
require implementation plannings, 

do Crisis problems which will ailse from time to timeo 

The Jist includes only categories b and In general terms the 

problems down to and including II C in the attached, list fall under category 
ae. Vij staff ims not undertaken at this time to make a specific division 
among the other categoric So 

'The problems are listed in the first column in approximate order of 
importance 
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the work i>Tlority for the staff, taking Into consideration c,n ad» 
justn?ent of nr. -.or. I ty needs to staff capabilities nas been es taelir>! ed as 
Indicated in coltrm 3 ^fork Priority for the Staff ) to includ*^ tie first 
i terns o 

The first h nrobleniS in the fork iriori.ty co.frmi are in work or con-- 
Dieted c 

I have furriiaiieo yov; a progress report on rrcsblem ll (t (esTCh aogtcal 
Stirategy flans for lost /^rmiatlce contingencies i^x>TeB.)) by s-apaxate 
manorandunio hsi.^e Hmm the nrobleirs n^ferred oo wlbi; ^*he ntaff 

la presently I feel that i rubles 1 anc croblen? D are of the 

hlgfiest nrl.orl 1 expect to put oefore you ro thr- y;»ear friturc- a oi'Ciposax 
for accoTplish.lng * robleTr; 1^. 


In viewof tn.e fact tiiai I unable at this time to vlsualxae 
ec'fic phasl ig aufh^iJXits-tidn of my X felt tr)e prior. . ties 

for the rensain Inr! items should rot oe indicated at this time. 


QjRaa gt;m 
iJireei.or 
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